Micsion The Primitive Church

PROJECT #1

Basic Education Program for Primary School Students

1. General objective:

Improve access, quality and retention in primary education to ensure every child has a solid,

inclusive and equitable educational foundation.

2. Background and justification:

In many regions, basic education remains marked by:

e And limited access at school for disadvantaged children;
e Of the overcrowded classes, little educational material;
e And high dropout rate, especially among girls;

e And lack of continuing educationfor teachers.

This project aims to strengthen basic education as the foundation of human and social
development.

3. Specific objectives:

e Increase the enrollment rate of children aged 6 to 12.
e Improving the quality of teaching in primary schools.
e Reduce disparities linked to gender, disability or rurality.

e Strengthening the capacities of teachers and school committees.



4. Main activities:
A. Access and Equity:

e Raising awareness among communities about the education of children (especially
girls).
e Distribution of free school kits (uniforms, bags, supplies).

e Establishment of school canteens to encourage attendance.

B. Educational quality:

e Continuing training of teachers in active pedagogy.
e Introduction of manuals and materials adapted to the level of the students.

e Implementation of differentiated teaching for children with difficulties.

C. Monitoring and support:

e Quarterly assessments of student achievement.
e Strengthening parent-teacher associations.

e Creation of school clubs (reading, environment, culture).

S. Zone d'intervention:

The project targets rural and urban primary schools in underserved regions (North - Center -
Artibonite).

6. Target audience:

e Children aged 6 to 12
e Primary school teachers
e Parents and local communities

e School inspectors and principals



/. Duration of the project:3 years, with phases:

e Year 1:Diagnosis, launch, first training sessions
e Year 2:Implementation of large-scale actions

e Year 3:Consolidation and evaluation

8. Forecast budget:

School kits $ 15000
Teacher Training $ 10000
Pilot school canteens $ 12000
Educational Manuals $ 80000
Monitoring and Evaluation $ 50000
Management and Coordination $ 50000

Estimated total $ 217000

9. Expected results:

e 5,000 children registered and regularly enrolled in school
e 20% improvement in school assessment results
e 30% reduction in school dropout rate

e Teachers better equipped to meet students' needs

10. Monitoring and evaluation:

e Indicators: attendance rate, academic results, teacher progress.
e Biannual impact reports.

e Community participatory monitoring workshops.
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