Micsion The Primitive Church

PROJECT #2

Construction of Schools for 5,000 Students

1. General objective:

To provide equitable and sustainable access to quality education to 5,000 children from various

disadvantaged areas of Haiti by building modern and suitable school infrastructure.

2. Background and justification:

In many regions, access to education is hampered by a critical lack of infrastructure. Children
still attend classes in makeshift shelters, overcrowded classrooms, or have to travel several
kilometers each day to reach school. This project aims to address these challenges by building

well-equipped, accessible, and safe schools.

3. Specific objectives:

e Build 10 schools (each can accommodate around 500 students).
e Reduce the school dropout rate in targeted areas.
e Ensure a safe and stimulating learning environment.

e Promote equal access to education for girls and boys.



4. Project Description:
Number of schools to be built: 10 primary and secondary schools

Capacity per school:Around 500 students per establishment

Typical structure of a school:

e 5 classrooms

e 1 administrative block

e 1 library

e 1 sanitary block (girls/boys)
e Playground and courtyard

e Drinking water points

Equipment provided:

e Tables and benches, teachers' desks
e Tables, school supplies

e Books, educational materials

e Informational Materials

e Solar panels (in some areas)

S. Localisation:

The sites will be chosen in rural and peri-urban areas lacking school infrastructure, according to

data from the Ministry of Education and local authorities.

6. Partners involved:

e Ministry of National Education
e Local authorities

e NGOs specializing in education
e Local construction companies

e International donors and lenders



/. Estimated budget

ESTIMATED BUDGET

Description

Estimated amount per

school

Total for 10 schools

1 | Technical Studies $ 5000 $ 50000

2 | Building Construction $ 50000 $ 500000
3 | Furniture and equipment $ 10000 $ 100000
4 | Drilling and Sanitary Installations $ 8000 $ 80000

5 | Ebergie Solar and Water $ 7000 $ 700000
6 | Coordination and Monitoring $ 5000 $ 500000
7 | Estimated total $ 85000 $ 850000

8. Expected results:

e 5,000 children enrolled in safe and functioning schools

e Improved school enroliment and academic success rates

e Creation of direct and indirect jobs in the local sector

e Strengthening the national educational infrastructure




9. Monitoring and evaluation:

e Performance indicators: registration rate, attendance, exam results
e Quarterly construction site reports and field visits
e Annual external evaluation

e Involvement of parents' committees

10. Project duration:3 years, distributed as follows:

e Year 1:Studies, mobilization, start of construction
e Year 2:Construction of the first 5 schools

e Year 3:Construction of the other 5 and general equipment
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